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The Flow for Today 

•  Generational differences: students & advisers 
•  Strategies for advisers 
•  Strategies for students 
•  Your stories / Q&A 



Contextual Factors for 2011 Grads 
  Many students graduating college this year were born in 1989. 

  Before birth: Challenger &  Chernobyl & Libya bombing 

  Birth Year- Berlin Wall - Tiananmen Sq - Exxon Valdez 

  Year 2 - Soviet Union - Apartheid - Clarence Thomas 

  There has always been a Comedy Channel. 

  Computers have always suffered from viruses. 

  Politicians have always used rock music for theme songs. 

  Before age 10-Newt - OJ acquitted - Oklahoma City bombing 



•  Age 10 - Clinton reelected - Unabomber arrested 

•  Oliver North? That news commentator, right? 

•  They did most research for right college online. 

•  Cher hasn't aged a day. 

•  Age12 - Columbine (social epiphany) 

•  Network television has always struggled to keep up with 
cable. 

•  Year 15 - September 11 (social epiphany)  



Research on Millennials 

Neil Howe and William Strauss -  
 Millennials Rising:  The Next Great Generation 
 Millennials Go to College  
 Millennials and the Pop Culture 
 13 th Gen 

Michael Coomes and Robert DeBard 
 Serving the Millennial Generation 

Web searching -general - facebook - myspace 
Listening and watching those around us 
Caution - generalizations; campus specific info 
 



Generational touchstones 
Media 

VETERANS   (Born pre-1942)  Radio 
BOOMERS   (1943-1960)    Television 
GEN X   (1961-1981)   Internet 
MILLENNIALS  (1982-2002)   Texting / IM 





Generational touchstones 
Gender role gap 

VETERANS: Expansive 
 Man as boss at work and home, woman as 
homemaker / unpaid worker 

 
BOOMERS: Wide 

 Women starting to combine employment with 
homemaker duty; women’s lib begins to close gap 

 
GEN X: Narrowing 

 Women filing a wide range of professional roles and 
making inroads into boardroom 

 
MILLENNIALS: Narrow 

 Young women overtaking men at school and work 



Generational touchstones 
Core values 

VETERANS: Hard work. Respect for law, authority, rules. 
Doing without: sacrifice, delayed gratification; paying 
cash. 

 
BOOMERS: Recognition. Challenge law, authority and 

rules directly or indirectly. Saving some, having some 
now. Borrowing conservatively for major purchases. 

 
GEN X: Freedom. Ignore law, authority and rules. Having it 

now. Borrowing as a way of life: credit card. 
 
MILLENNIALS: Meaningful work. Oblivious to law, authority 

and rules. Having several things now in parallel. Massive 
debt crisis in educational and financial sectors. 



Generational touchstones 
Organizational leadership style 

VETERANS:   Command and control 
 
BOOMERS:   Direction and consultation 
 
GEN X:   Collaboration 
 
MILLENIALS:  Entering workforce now. TBD. 

     Not fully tested yet. 



Millennial Generation 
(Born 1982 - 2002) 

Seven Core Traits 

 Special 
 Sheltered 
 Confident 
 Team Oriented 
 Conventional 
 Pressured 
 Achieving 

Experts on 
hand to 
give 
examples. 



Some Big-Pic Observations 
•  They will negotiate anything and everything.	

•  They expect and need praise.	

•  Many are not very “hardy.” If it is too hard . . . .	

•  Every job should be stimulating.	

•  Expect to progress rapidly through the ranks.  Impatient.	

•  Used to 24/7 access and “menu-driven” thinking.	

•  They need clear expectations and instructions.	

•  Not necessarily good planners.  Often wait till the last 

	
minute (which results in sales not being made!)	

•  Looking for life and meaning in their work.	




If you’re an adviser 
 Here’s what you can do . . .  

 Advice for millennials in a sec  



Strategies for the Special 
 Present a purposeful world 
 Harness the high regard for their own 

generation — no child left behind 
 Depict Millennials as better-behaved than 

older people 
 Make the audience feel as special as the 

star - individualized attention 
 Offer constant congrats for progress 
 Set high expectations 
 Accept helicopter parents as partners 



Strategies for Sheltered 

 Understand they tend to avoid needless 
risks 

 Assume that youth value adult 
involvement in their lives 

 Create messages that address health 
problems (obesity, asthma, ADD, sleep 
deprivation, athletic injuries, emotional) 

 Expect more complaints: grades to 
services 



Strategies for Confident 
 Tell stories within the framework of an 

optimistic future — rah rah! 
 Craft stories about ambitious young women 
 Craft stories about a newly confident male 

style 
 Treat Millennials as active users, not just as 

passive consumers 
 Help build confidence in independent work 
 Acknowledge the greater dangers in being 

creative 



Strategies for Team-Oriented 

 Market to/employ Millennials in friendly 
groups 

 Mainstream ethnically diverse characters 
& themes 

 Take on issues of money/social class 
 Value increased interest in service/service-

learning 





Strategies for Conventional 
 Respect the new norm; beware of pushing too 

hard to the edge 
 Tell stories that reinforce societal norms; 

Millennials grew up with zero tolerance 
 Simplify the world - make life manageable 
 Acknowledge and address the possible 

generation gap: faculty & students 
 Know that they are willing to accept adult 

authority 



Strategies for Pressured 
 Present realistic stories about Millennial stress at 

home, school and work 
 Tell stories with characters who face high-

stakes choices in high-pressured situations 
 Cast comedic light on the stress of life 
 Target Millennials as multi-taskers 
 Create stress-free chill zones” 
  Infuse technology as key tool 
 Value co-curricular/rec sports as release valves 



Strategies for Achieving 
 Portray the Millennial world as full of smart 

and aspiring achievers of all backgrounds 
 Give focus/voice to the most gifted 
 Feature late-wave GenXers who embody 

Millennial aspirations 
 Accept that it’s internet, not library 
 Set high academic standards - small 

classes with intense amount of academic 
work 



Adviser Strategies (recap) 
 Reward accomplishments with increased 

responsibility. 
 Draw a line on negotiations. 
 Give definitions, set boundaries & rules. 
 Develop policies/practices for communication - 

things r going omg so informal! 
 Teach that power and respect is earned, not 

positional. 
 Consistently give constructive feedback. 
 Assume they will want to work together. 



If you’re a student 
 Here’s what you can do . . .   

And then much time for questions.	




Make adviser your “friend” 
 Meet with him/her to talk about things 

that aren't necessarily related to your 
publication. It will give your relationship 
more depth and give you the chance to 
get to know each other more. 



Over-communicate! 
 Be very open/honest to 

avoid confusion or 
disappointment down the 
road  
  "visual content director” story 



Be flexible 
 Realize that you're not the only person 

that he/she works with and that you can't 
expect to have his/her undying attention 
at the exact moment you need it. 

 Be flexible, and be willing to work with 
each other to schedule time.  



Be Yourself 
  If you're not, chances are your adviser will 

notice, and be much less willing to trust 
and respect you in the way you want.  



Demonstrate accountability 

   If you say you are going to do something, 
make sure you do it. 

 Your adviser has certain expectations he/
she wants you to fulfill (which is where 
being open and honest comes in) and 
you are expected to provide the 
evidence that you fulfilled those 
expectations. 

 The same goes for the advisers.   



See the gap 
 Recognize and be aware of the potential 

generation gap and work with it so that 
your communication is as positive and 
productive as it can be.  



Both advisers & students 
 Will get out of it what you put into it! 
 Good relationship-building takes work. 

With the right strategies, though, it doesn’t 
always need to feel like work. 



What issues have you come 
up against? 

 And/or: What strategies have you found 
to be successful? 



www.uvmmedia.net 
  Is where you fill find this presentation, complete 

with your suggestions, in about 24 hours’ time. 
 
 Above all, remember: 

  You’re in it together! Respect one another—and 
learn from one another—and you’ll do great! 

  Rah-rah.  


